
 
 

NORTHSTAR COMMUNITY SERVICES DISTRICT 
NOTICE OF THE REGULAR MEETING 

OF THE BOARD OF DIRECTORS 
 
DATE:      OCTOBER 21, 2026 
TIME:         9:00 A.M. 
PLACE:     900 NORTHSTAR DRIVE AND ZOOM 
 
Members of the public may participate in this meeting by teleconference or in person. Any person interested in 
attending by Zoom video and/or teleconference may use the following link:   
  
https://us02web.zoom.us/j/86018377661?pwd=xRVHvN3Gk9sF4K7IV16IRd5384tDMf.1 
 
Meeting ID: 860 1837 7661, Password 691819 or dial by telephone 1-669-900-6833 using access code 
#86018377661. 
 
CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL 
 
PUBLIC COMMENT 
Any member of the public may address the Board after roll call on any topic related to the District that is not on 
the agenda.  Public comment will be taken on agenda action items immediately prior to Board action. 

Any member of the public on the videoconference may speak during Public Comment or may email public 
comments to juliez@northstarcsd.org and comments will be read from each member of the public, subject to 
generally applicable time limitations. For members of the public in attendance via video conference, Northstar 
Community Services District will use best efforts to swiftly resolve requests for reasonable modifications or 
accommodations with individuals with disabilities, consistent with the Americans with Disabilities Act, and 
resolving any doubt whatsoever in favor of accessibility.   

CONSENT CALENDAR 
1. Discussion and Approval of the following: 

a. September 16, 2026 Regular Meeting Minutes  
b. Approval of Claims and Demands – Paid and Unpaid 

 
RECURRING BUSINESS 

2. Northstar Property Owners Association – Update 
3. Northstar California/Vail – Update 
4. Tahoe-Truckee Sanitation Agency (T-TSA) - Update 

 
NEW BUSINESS 

5. LAFCO Call for Nominations for Special District Alternate Seat – Discussion 
 

https://us02web.zoom.us/j/86018377661?pwd=xRVHvN3Gk9sF4K7IV16IRd5384tDMf.1
mailto:juliez@northstarcsd.org
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DIRECTOR REPORTS 
6. Individual directors may give brief reports on miscellaneous items for the information of the other 

members of the Board and NCSD staff. No action will be taken on these agenda items. 
 
OPERATION REPORTS 

7. General Manager’s Report – Geary - Discussion 
8. Fire Department’s Report – Gibeaut –Discussion 
9. Public Works Report – Martin/Evans – Discussion 
10. Administrative Report – Zangara – Discussion 

 
CLOSED SESSION PURSUANT TO AGENDA ITEMS 12 THROUGH 13 

11. Significant Exposure to Litigation Pursuant to Government Code Section 54956.9(d)(2) - One potential 
case. 

12. Pending litigation pursuant to Government Code Section 54956.9(d)(1) 
a. Northstar Community Services District v. Mountainside California 2, LLC et al. Placer County 

Superior Court Case No. S-CV-0051848 
b. Community Facilities District No. 1 of the Northstar Community Services District v. ACM 

Northstar et al. Placer County Superior Court Case No. S-CV-0042801 
c. Community Facilities District No. 1 of the Northstar Community Services District v. 

Mountainside California 2, LLC et al. Placer County Superior Court Case No. S-CV-0043081 
OPEN SESSION 

13. Reportable action taken during Closed Session (if applicable) – Board President 
 
 

ADJOURNMENT 
 
Items may not be taken in the order listed above. 
 
In compliance with the Americans with Disabilities Act, if you are a disabled person and you need a disability-related 
modification or accommodation to participate in this meeting, then please contact Julie Zangara at (530) 550-6127 or (530) 
562-1505 (fax). Requests must be made as early as possible and at least one full business day before the start of the meeting. 
NCSD will endeavor to accommodate requests made with less notice than that. 
 

FOLLOWING THE BOARD MEETING, BOARD MEMBERS AND MANAGEMENT WILL BE PARTICIPATING IN  
SB 827 FISCAL AND FINANCIAL TRAINING. 



 
 

AGENDA ITEM #1 
 

The Consent Calendar covers the following: 
 

a. September 16, 2026 Regular Meeting Minutes 
b. Approval of Claims and Demands – Paid and Unpaid 

 



 

 

 

 

  

 

MINUTES OF THE REGULAR MEETING 
OF THE BOARD OF DIRECTORS 

SEPTEMBER 16, 2026 – 9:00 A.M. 
900 NORTHSTAR DRIVE 

 
President Radanovich called the meeting to order at 9:00 A.M. Wednesday, September 16, 2026. The 
Pledge of Allegiance and roll call followed. 
 
DIRECTORS PRESENT  Brown, Forni, Radanovich 
  
DIRECTORS ABSENT:  Ives, Roeder 
 
STAFF PRESENT: Geary, Gibeaut, Martin, Plexico, Evans, Jensen 
 
OTHERS PRESENT: None 
 
PUBLIC COMMENT 
There was no public comment. 
 
CONSENT CALENDAR 
Director Forni moved to approve the following consent calendar items: 

a. August 19, 2026 Regular Meeting Minutes 
b. Approval of Claims and Demands – Paid and Unpaid 

 
Director Brown seconded; roll call was taken. Yes: Directors Brown, Forni, and Radanovich. 
Noes: None. Abstain: None. Absent: Ives, Roeder. 
 
RECURRING BUSINESS 
 
NORTHSTAR PROPERTY OWNERS ASSOCIATION (NPOA) UPDATE 
There was no update for this agenda item. 
 
NORTHSTAR CALIFORNIA/VAIL UPDATE  
There was no update for this agenda item. 
 
TAHOE-TRUCKEE SANITATION AGENCY UPDATE 
There was no update beyond the written report for this agenda item. 
 
NEW BUSINESS 
 
APPROVAL TO PURCHASE FIRE ENGINE (TYPE 1) 
Fire Chief Jason Gibeaut stated the Northstar Fire Department (NFD) is seeking approval to 
purchase a replacement Fire Engine (Type 1).  The NFD currently has two Type 1 engines in its fleet.  
Type 1 engines are used for structural and vehicle fires as well as rescue calls. Although equipped 
with 4-wheel drive, they are built to drive on paved, maintained roads. These engines carry large 
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water tanks and powerful pumps.  Furthermore, Type 1 engines carry ground ladders, extensive 
hose compliments and heavy rescue tools. 
 
The Type 1 engine currently employed by Station 31 is 24 years old and has been refurbished once.  
The engine will exceed the recommended standards for its use in 2027.  Type 1 engines with 4-wheel 
drive take approximately four years to procure once purchased.  The NFD is seeking Board approval 
to purchase a Pierce Manufactured Velocity PUC Type 1 “pumper” engine from Golden State Fire 
Apparatus for a total cost of $1,303,042.  The purchase of the Type 1 fire engine was approved as a 
capital expenditure in the Fiscal Year 2026-27 budget.  
 

Director Brown moved to approve the Purchase of a Fire Engine (Type 1) in the amount 
of $1,303,042 with the understanding that the reflected tax rate be corrected to show 
the applicable Placer County sales tax rate. Director Forni seconded; roll call was 
taken. Yes: Directors Brown, Forni, and Radanovich. Noes: None. Abstain: None. 
Absent: Ives and Roeder. The motion carried. 
 

DISTRICT FIVE-YEAR WORK PLAN 
General Manager (GM) Mike Geary provided the Board with an overview of the District Five-Year Work 
Plan which accompanies the District Five-Year Strategic Plan approved by the Board at the August 
2026 Regular Meeting of the Board of Directors.   Staff was responsible for preparing  the work plan 
that translates into specific, task-oriented work intended to accomplish the goals set forth in the 
strategic plan.  
 
Directors offered positive feedback and the consensus was that the work plan offered the Board 
greater insight into the operations of the District. 
 
Director Forni requested a simplified list for GM specific goals to better inform the Board’s 
performance evaluation. 
 
DIRECTOR REPORTS 
Director Forni attended the annual NPOA homeowners meeting. 
 
GENERAL MANAGER – GEARY 
General Manager Mike Geary provided the following report: 

• Met with direct reports: Fire Chief, Director of Finance & Accounting, HRAM/Board Secretary, 
and DPW. 

• Met with Director of Public Works (DPW) Eric Martin, the new Recology General Manager, and 
TTSD owner 

• Met with CFD #1 bond holders and District counsel and introduced and demonstrated newly 
developed GIS field map 

• The Fiscal Sustainability Analysis (FSA) for the NFD is in the process of an update that will 
accompany presentations by Chief Gibeaut on NFD operations 

 
FIRE DEPARTMENT – GIBEAUT 
Chief Gibeaut provided the following report: 

• The goal of the upcoming Fire Department Service Level & Operational Needs Reports is to 
provide the Board with the necessary information regarding NFD’s service levels, staffing 
requirements, fiscal sustainability and resource availability so that the Board can make 
decisions about the NFD in the best interests of the Northstar community. 
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• The Municipal Services Review (MSR) is currently undergoing edits by local agencies to correct 
inaccuracies for incorporation into the final draft. 

• GM Geary, Chief Gibeaut, and DPW Martin will meet with the new executive of Placer County 
LAFCO. 

 
PUBLIC WORKS REPORT – MARTIN/EVANS 
DPW Martin and Utility Operations Supervisor (UOS) Shaun Evans provided the following report: 

• The District’s Wood Energy Facility (WEF) project was selected for the US Forest Service 
Community Wood Energy Grant Program grant. The agreements will be processed in their new 
fiscal year beginning October 1. 

• The District is pursuing local funding sources for the WEF project to further reduce the funding 
gap 

• Progress on value engineering for the WEF project continues 
• UOS Evans coordinated with San Joaquin Electric to repair damage to electrical equipment 

caused by power outages caused by the Hawk Fire 
• Operations staff are working on road patching projects in Big Springs, Martis Landing and Beaver 

Pond areas 
• Operations staff are working on the seasonal transition to winter operations 

 
ADMINISTRATIVE REPORT  
There was no update beyond the written report for this agenda item. 
 
9:59 A.M. - CLOSED SESSION PURSUANT TO AGENDA ITEMS 12 THROUGH 13  

• Significant Exposure to Litigation Pursuant to Government Code Section 54956.9(d)(2) - One 
potential case. 

• Pending litigation pursuant to Government Code Section 54956.9(d)(1) 
o Northstar Community Services District v. Mountainside California 2, LLC et al. Placer 

County Superior Court Case No. S-CV-0051848 
o Community Facilities District No. 1 of the Northstar Community Services District v. 

ACM Northstar et al. Placer County Superior Court Case No. S-CV-0042801 
o Community Facilities District No. 1 of the Northstar Community Services District v. 

Mountainside California 2, LLC et al. Placer County Superior Court Case No. S-CV-
0043081 

 
REGULAR MEETING RESUMED – 10:10 A.M. 
President Radanovich stated there was no reportable action taken during Closed Session. 
 
ADJOURNMENT: 
The meeting adjourned at 10:10 A.M. 
 
 
Respectfully submitted,  
 
             
      John Radanovich,  President of the Board 
 
                            
Julie Zangara, Secretary of the Board 



 
 
 
 
 
 
 
 
 
 

 

  

 
Approval of Claims & Demands – Paid and Unpaid  

 
  

 
DATE:   October 21, 2026 
 

TO:   Board of Directors 
 

FROM:  Cheryl Plexico, Director of Finance and Accounting 
 

SUBJECT: Approval of Claims & Demands – Paid and Unpaid 
 
DISCUSSION:  The attachment, Warrant Register – PAID, shows all checks written to pay claims and demands 
received subsequent to the previous board meeting.  This is consistent with Resolution 16-21, which states that 
checks to pay claims and demands need not be approved by the Board of Directors before payment if the District 
Treasurer has determined that the claims and demands conform to the District’s approved budget.  
 
There is no Warrant Register – UNPAID for the current month. 
 
RECOMMENDATION:  Approve Claims & Demands – Paid 
 
ATTACHMENTS:  Warrant Register – PAID 
                                                  
DATE PREPARED: October 14, 2026 



Paid Items - Oct 2026

















































 
 

 
AGENDA ITEM #2 

Northstar Property Owners Association 
There is no written report for this agenda item. 

 



 
 

 
AGENDA ITEM #3 

Northstar California/Vail 
There is no written report for this agenda item. 
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T-TSA BOARD MEETING SUMMARY 

09/16/2026 Regular Board Meeting  
 
 
 

1) The September 16th, 2026 – This Regular Meeting was held in person.  
• Board Meeting Agendas, Minutes, & Videos: https://ttsa.portal.civicclerk.com  

• Board Meeting Videos are also still available on YouTube (link):  www.youtube.com/@TTSABoardVideos 
 

2) Status Report: 
a) Operations Report:  

• All plant waste discharge requirements were met, and the plant performed well in August. 

• The Operations department is functioning within normal parameters. However, one unplanned outage occurred 
due to the Hawk fire, briefly impacting operations. 

• All core workflows remained stable, except for the temporary outage triggered by the Hawk fire. 

• Full coverage was maintained across shifts. Minor staffing issues tied to the Hawk fire. 

b) Capital Projects Report: 
• Clean Water Revitalization Project (CWRP): WRP-37. Draft Preliminary Design Report was completed. Board of 

Directors Study Session (workshop) scheduled for September 24th. 

• Digestion Improvements Project: WRP-10. Brown and Caldwell (BC) 60% Design is under review. Sole Source 
Justification Resolution should be available in October, along with the Waste Gas Burner Purchase Agreement. 

• Network Upgrades Project: WRP-38. Jacobs 90% Design is under review. 

• SCADA Upgrades Project: WRP-39. Consultant interviews have been scheduled. 
 

c) Laboratory Report: 
• Continued CDPH COVID-19 sampling for the Department of Health. 

• Continued Teichert barium soil sampling during the summer months. 

• BOD incubator ordered and awaiting delivery. 

• IC bid review. 

d) Public Outreach and Training/Conferences: 
• Continued Public Outreach and Strategic Planning for CWRP with Member Districts. 
• GM and CFO attended CSDA & Exhibitors Showcase – 8/24 to 8/26. 
• All staff were provided with the Open Enrollment Plan Detail and information for 2027 Benefit Plans. 
• The Management Team prepared an Appreciation Workplace Safety Luncheon for Agency staff – 9/9. 
• Truckee Community Block Party – 9/17. 
• Tahoe Forest Beyond Possible Event – 9/25. 
• Big Truck Day – 10/17. 

 
e) Other Items Report:  

• The Board Approved:  
• The Consent Agenda: Approval of the Regular Board Meeting Minutes for August 19th, 2026. 

• Approval of the Annual Salary Increase of the General Manager. 
 

• Additional Items: 
• Professional Achievements were announced for the Quarterly Safety Suggestion Awards. 

• Discussion and review of the Digestion Improvements Project 60% Update. 

• The next Board of Directors Special meeting and Board Workshop is September 24th, 2026. 

• The next Board of Directors Regular meeting is October 21st, 2026. 
 

https://ttsa.portal.civicclerk.com/
https://www.youtube.com/@TTSABoardVideos/featured


 

 

 

 
 
 

Call for Nominations – Special District Appointment to Placer County 
Local Agency Formation Commission (LAFCO) 

 
 
DATE:   October 21, 2026 
 
TO:   District Board Members  
 
FROM:  Julie Zangara, Secretary of the Board 
 
SUBJECT:   Call for Nominations – Special District Appointment to Placer County LAFCO 
 
BACKGROUND:  LAFCO has informed the District of the resignation of one of the alternate 
Special District Representatives on LAFCO.   
 
DISCUSSION:  The Board President is invited to nominate any of the District’s current 
Directors for the new term. The Board may confer on the nomination but formal action is not 
required for a nomination. 
 
FISCAL IMPACTS/COSTS: None 
 
RECOMMENDATION:  None 
 
ALTERNATIVES:  

1. Board President Nominates a District Director for the LAFCO alternate. 
2. Board President does not nominate anyone for the new LAFCO alternate. 

 
ATTACHMENTS:  

1. Special District Call for Nominations for LAFCO 
2. 2026 Special District Election Nominee Form 

 
DATE PREPARED: October 9, 2026 



w w w . p l a c e r l a f c o c a . g o v  

Placer County Local Agency Formation Commission 
110 Maple Street Auburn, CA  95603    (530) 889-4097 

 

 

Electronic Transmittal 
 

September 29, 2026 
 

TO: Independent Special Districts of Placer County, Presiding Officer 
 c/o District Clerk 
FROM: Jason Fried, Executive Officer 
SUBJECT: Call for Nominations: Special District Appointment to 

Placer LAFCo  

Dear Presiding Officer, 

The term of office for one of the alternate Special District 
Representatives on the Placer County Local Agency Formation 
Commission (LAFCo), currently held by Commissioner Scott Wilson, is 
becoming open due to his resignation effective October 1, 2026.  
Pursuant to Government Code §56332, the Independent Special 
District Selection Committee serves as the appointing authority to 
select a representative for the remaining portion of the four-year term, 
which will run through May 2028. 

You are hereby invited to submit a nomination for this seat. The 
presiding officer (Board Chair/President) of each independent special 
district may nominate any director currently serving on an independent 
special district board within Placer County. Formal board action to 
nominate a candidate is not required under the statute, but districts 
may choose to confirm nominations through board minutes if desired. 

About Placer LAFCo   
Regular Commission meetings are typically held on the second 
Wednesday of each month at 4:00 PM in the Placer County Board of 
Supervisors’ Chambers, located at 175 Fulweiler Avenue, Auburn, CA. 
Additional information about Placer LAFCo is available at: 
https://www.placerlafcoca.gov.  While the Commission currently meets 
monthly at our November meeting they will be discussing moving to an 
ever other month schedule for calendar year 2027. 

 

COMMISSIONERS 
 

Joshua Alpine 
(Special District) 

 
Anthony DeMattei 

(County) 
 

Whitney Eklund 
Chair 
(City) 

 
Judy Friedman 

(Special District) 
 

Cindy Gustafson 
Chair 

(County) 
 
 

Susan Rohan 
Vice Chair 

(Public) 
 

Stephanie 
Youngblood 

(City) 
 

ALTERNATE 
COMMISSIONERS 

 
David Bass 

(City) 
 

Shanti Landon 
 (County) 

 
Cherri Spriggs 

(Public) 
 

Scott Wilson 
(Special District) 

 
COUNSEL 

 
Michael Walker 

General Counsel 
 

STAFF 
 

Jason Fried 
Executive Officer 

 
Amanda Ross 

Acting Assistant 
Executive Officer 

 
Amy Engle 

Analyst 

https://www.placerlafcoca.gov/


Election of Special District Representative to Placer LAFCo Call for Nominations: Special 
District Member 

w w w . p l a c e r l a f c o c a . g o v   Page 2 of 2  

Nomination Guidelines and Requirements: 

1. Authorized Signature: The nomination form must be signed by the district’s 
presiding officer, or the presiding officer’s alternate as designated by the 
governing body. While a formal board action to nominate a candidate is not 
required under the statute, the signature of the presiding officer or alternate is 
mandatory. 

2. Designation of Alternate: If an alternate has been designated by the governing 
body, please include a copy of the official meeting minutes or minute order 
documenting this designation. 

3. Statement of Qualifications: Each nomination may submit a one-page 
"Statement of Qualifications" for the nominee. This statement will be distributed to 
all districts during the voting period. 

4. Submission Deadline: The nomination period begins on Tuesday, September 
29, 2026, and will close on Tuesday, November 2, 2026, at 4:00 PM. 

Next Steps: Once the nomination period concludes, LAFCo staff will review all 
nominations for completeness and eligibility. If only one valid nomination is received, 
that nominee will be deemed appointed. If more than one nomination is received, a 
mail-ballot election will be conducted. A ballot package—including the statements of 
qualifications and voting instructions—will be emailed to all 36 independent special 
districts. 

Please submit the completed nomination form and the one-page statement of 
qualifications via email to lafco@placer.ca.gov no later than 4:00 PM on Tuesday, 
November 2, 2026. 

Thank you for your commitment to ensuring that independent special districts remain 
effectively represented on the Commission. Should you have any questions, please 
contact our office at (530) 889-4097. 

Sincerely, 

 
Jason Fried  
Executive Officer  
Placer LAFCo 
 

Attachments 

1. Nominee Form 
2. Election Timeline 

http://www.placerlafcoca.gov/
mailto:lafco@placer.ca.gov


p l a c e r l a f c o . c a . g o v  

Placer County Local Agency Formation Commission 
110 Maple Street Auburn, CA  95603    (530) 889-4097 

 

 

 

 

Placer County Independent Special District Selection Committee 
Nomination Form  

 
POSITION: Alternate Member Term May 2024-May 2028 (filling remaining portion) 

 
Please use this form to nominate a director from a Placer County Independent Special 
District board to run for the alternate  member seat on the LAFCo Commission. 
 
NOMINEE INFORMATION 

Name of Nominee:  

Position of Nominee:  

Nominee’s District:  

 
NOMINATING DISTRICT AUTHORIZATION 

Name of Nominating District:  

Printed Name of Presiding Officer:  

Signature of Presiding Officer:  

      (Signature Required)1 
 

ATTACHMENTS 

 Meeting Minutes (Optional) 

 One Page Statement of Qualifications (Optional)  

 
SUBMISSION: Please email the completed form and any attachments to 

lafco@placer.ca.gov no later than Tuesday November 2, 2026 at 4:00 PM. 

 
1 The nominating district’s presiding officer must sign this form unless the district’s board has designated an alternate 
to nominate a director on behalf of the district. If this form is signed by a designated alternate, please include the 
district’s meeting minutes or minute order evidencing the delegation of authority. 
 

mailto:lafco@placer.ca.gov


Updated 2026 Election Timeline 
• September 29, 2026 (Tuesday): Send Call for Nominations  

o LAFCo sends the official call for nominations and forms to the presiding 
officers of all independent special districts. 

• November 2, 2026 (Tuesday) by 4:00 PM: Nomination Deadline  
o This provides districts with 35 days to identify candidates and for 

presiding officers to sign and return the forms. 
• November 6, 2026 (Friday): Ballots and Qualifications Sent to Districts 

o LAFCo staff prepares the nominee list and emails ballots, statements of 
qualifications, and voting instructions to each district. 

• December 18, 2026 (Friday) by 3:00 PM: Ballot Return Deadline  
o This provides districts with 42 days to review candidate qualifications at a 

board meeting and return their signed ballots. 
• December 18, 2026 (Friday) at 3:15 PM: Counting and Verification 

o Election held at LAFCo office, 110 Maple Street, Auburn, CA 
o LAFCo staff tallies the votes and verifies that a quorum of districts 

participated. 
o A results letter is sent to all districts with the election information. 

• Onboarding 
o The new Commissioner is contacted and an appointment set to receive 

the LAFCo binder, required forms, and onboarding. 
• First LAFCo Meeting 

o The winning candidate is officially seated to begin their term with first 
meeting being the first meeting in 2027. 

 



 
 

 
AGENDA ITEM #6 

Director Reports 
There is no written report for this agenda item. 

 



 
 
 
 
 
 
 
 
 
 

 

  

General Manager’s Report 
 
DATE: October 21, 2026 
 
TO:  District Board Members 
 
FROM: Mike Geary, General Manager  
  
SUBJECT: General Manager’s Report – For Information Only 
 
BACKGROUND: The discussion section below provides information from the District’s 

management on current projects and activities that are not the subject of a 
separate report.  This report is prepared to provide new information and 
recent progress only. 

 
DISCUSSION:  The General Manager participated in the following meetings in the last 

month:  

 Direct Reports – weekly with Fire Chief, Director of Finance and 
Accounting, Human Resources & Administrative Manager (HR&AM) / 
Secretary of the Board, and Director of Public Works. 

 Monthly Board Meeting Prep Meeting – HR&AM Zangara, DPW Martin, 
DFA Plexico, Chief Gibeaut, and UOS Evans. 

 T-TSA Monthly General Managers Meeting. 

 Administration Dept. / GM Lunch – Admin Dept. staff. 

 PCWA Director Alpine 

 Utilities Dept. / GM Lunch – Utilities Dept. staff. 

 Wood Energy Facility - Tahoe Mountain resort Foundation Board 
Meeting. 

 Personnel Matters – several meetings with staff and counsel. 

 District-wide Lunch – hosted by Utilities Dept. 

 IT Governance Meeting – UOS Evans, DPW Martin, IT/GIS Coordinator 
Goates, Chief Gibeaut, TPA Detwiler. 

 Utilities Operations Manager. 

 Eastern Placer County Fire Service MSR and East Placer 
Incorporation – LAFCo Executive Officer Fried, DPW Martin, Chief 
Gibeaut. 
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 WEF Operational Funding – Sierra Business Council representative 
Mike Witherspoon, DPW Martin. 

 
ATTACHMENTS:  N/A 
 
DATE PREPARED:  October 16, 2026 



        

 
DATE: October 21st, 2026       

TO:  District Board Members 

FROM:  Jason Gibeaut, Fire Chief 

SUBJECT:   Fire Chief's Report – For Information Only 

 

BACKGROUND:  

The section below provides information from the Fire Department on its current projects that are not the 

subject of a separate report.  This report is formatted to provide new information and recent progress only. 

 

OPERATIONS: 

• Prepare for upcoming executive briefings before the Board. 

• Begin to research and explore the concept of a Wildland Fire Division. 

• Firefighters sent to PG&E Lithium Battery Fire Symposium in Santa Rosa to better understand the 

proper way to combat lithium-ion battery fires. 

• Meetings with shifts to explain requirements for post decontamination and exposure when mitigating 

lithium-ion battery fires.  

• Completed and signed contract for new Type 1 engine. 

• Work on developing a “Ride-along” program for prospective or aspiring firefighters. 

• Meeting and discussion with new LAFCO CEO re. abandoning the MSR due to the review being 

unsatisfactory and flawed.   

• Research and work with management companies to better understand how the ventilation systems work 

within our community’s underground parking garages. 

• Attend LTRFCA meeting to discuss those items/issues pertinent to the Reno/Tahoe/Truckee region. 

• Attend Eastern Placer County Fire Chief’s meeting to discuss those items/issues pertinent to the N. 

Tahoe/Truckee region. 

• Research and work with a 3rd party consultant to better understand code requirements pertaining to exit 

requirements for 9001 Northstar Drive, Gondola building. 

• Firefighters performing “winter prep” to both stations and all first-out apparatus. 

• Bi-monthly meetings with Fuels Management to discuss upcoming season’s required work. 

• Perform plans review submittals and construction inspections (new residential construction, deck 

remodels, battery storage, etc....) 

• Attached is a report reflecting the number and types of calls NFD was dispatched over the last month. 

 

FUELS MANAGEMENT 

Forest Fuels Reduction Update 

 

• Two of the three awarded forest fuels reduction crews remain active on project work. The following 

areas are being treated: 

o Arevalo Tree & Defensible Space Services – Approximately nine days of treatment remain 

along the southwestern Wildfire Prevention Zone (WPZ) boundary, including the creation of 

289 burn piles that will need to cure. Forest fuels reduction work in this area will complement 
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the efforts made by the Martis Camp Association. This work is identified as “Beyond 300’ 

work.” 

o Arevalo Tree & Defensible Space Services – East of the Sawmill Heights Apartment Complex 

and adjacent to Water Tank E, 37 acres of forest fuels reduction work have been completed. 

This work is identified as “Beyond 300’ work.” 

o Elevated Tree Experts – Forest fuels reduction efforts at Porcupine Hill will cease by November 

1st. To date, approximately 10–15 acres have been treated to meet the prescription requirements. 

• As fall progresses, preparations will begin for the upcoming pile-burning season. This process includes 

creating a burn plan and obtaining the required permits to burn the 399 piles that are cured and ready. 

• 1,200 sugar pine seedlings are being stored in the Tahoe Donner Forestry Department’s cooler awaiting 

planting by the Arevalo Tree & Defensible Space Services crew once measurable precipitation provides 

optimal soil conditions. 

 

Respectfully Submitted,  

Jason Gibeaut 

Northstar Fire Chief 
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FireFireFire

HazsitHazsitHazsit

MedicalMedicalMedical

NoemergNoemergNoemerg

11%

11%

56%

22%

Primary Incident Types by Subcategory

CancelledCancelledCancelled

False alarmFalse alarmFalse alarm

Hazardous materialsHazardous materialsHazardous materials

IllnessIllnessIllness

Injury traumaInjury traumaInjury trauma

Outside fireOutside fireOutside fire

11%

11%

11%

22%

33%

11%
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Filter statement

Filters

4/5

Incident onset 9/16/26 to 10/15/26 Incident status Locked

Primary Incident Types (by month) Additional Incident Types (by month)

Primary Incident Type Incidents

09/2026 Grand Total

Accidental alarm 1 1

Allergic reaction / stings 1 1

Altered mental status 1 1

Cancelled 1 1

Fall 2 2

Gas leak / gas odor 1 1

Other traumatic injury 1 1

Wildfire - wildland 1 1

Grand Total 9 9



 
 

 

 

 

 

 

 

 

 

 

  

Public Works Report 
 
DATE:  October 21, 2026   
 
TO:   Board of Directors 
  
FROM:  Eric Martin, Director of Public Works 
 
SUBJECT: Public Works Report – For Information Only 
 
BACKGROUND: The updates below provide information on the District’s public works services, 

projects, and programs that are not the subject of a separate report. This report is 
formatted to provide new information and recent progress only. 

  
DISCUSSION: 
 

• Wood Energy Facility: 
 

• Funding: 
 

o US Forest Service Community Wood Energy Grant Program ($1M request) – The 
project was selected for award. DPW Martin performed the civil rights interview 
which is a condition of receiving grant funding. USFS staff reported that grant 
agreements will be processed in their new fiscal year beginning October 1.  
 

o Cal Fire Wood Products and Bioenergy Grant Program ($3M request) – Awards 
were announced and the Wood Energy Facility was unsuccessful in receiving the 
requested funding. 

 
o GM Geary and DPW Martin met with Tahoe Mountain Resorts Foundation 

representatives with a request for full gap funding. 
 

o GM Geary and DPW Martin are also actively pursuing funding with Congressman 
Ami Bera, the Truckee Tahoe Airport District, Tahoe Truckee Community 
Foundation, the Tahoe Fund, and Placer County.  

 

• Value Engineering Design Services: Design revisions are underway in anticipation of 
going back out to public bid once adequate funding is secured. 
 

• Boiler Equipment: Staff has coordinated delivery to take place the week of October 19. 
 

• Public Outreach:  
 

o DPW Martin presented the project and sat on a panel at the Sierra to California 
All Lands Enhancement Conference. 
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o DPW Martin attended a site tour at the Eastern Regional Landfill and 
collaborated with Sugar Bowl’s project implementation team. 

 

• Martis Valley Trail Segment 4: The District has a pending grant application to reallocate 
$400,000 in unused Segment 3F Placer County Park Dedication Fee funding for Segment 4. 
County staff are in support of the request and plan to seek approval from the Parks 
Commission and the Board of Supervisors. DPW Martin requested that approximately 
$200,000 in remaining Transient Occupancy Tax (TOT) funding be reallocated to Segment 4. 
Unfortunately, this funding cannot be reallocated. DPW Martis coordinated with Auerbach 
Engineering to scope the design proposal for the project. 
 

• DPW Martin participated in Placer County Water Agency’s annual East Slope Directors 
Meeting. 
 

• GM Geary, Chief Gibeaut, and DPW Martin met for an introductory meeting with new Placer 
County Local Area Formation Commission Executive Officer Jason Fried. 

 
UTILITIES UPDATE:  
 

• Operations crews have completed video inspection of the 12" sewer siphon force main.  

• UOS Evans and SUSW Dwyer met with Placer County to review snow removal berm gate 

function and operations.   

• UOS Evans attended American Waterworks Association (AWWA) Modern Leak Detection 

Methods for Water Utilities webinar.  

• Operation staff met with Department of Water Resources, Division of Safety of Dams to 

conduct the annual Dam inspection at Reservoir A. 

• The Ford F350 fleet vehicle, P8, has been sent to auction. 

• Utility Crews worked to repair a water leak in Martis Landing. 

• Utility Crews worked to repair a water leak in Gold Bend. 
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MONTHLY WATER DATA TABLE: 
 

NWS Production and Pumping Data 

  Sep. 2024 Sep. 2025 Sep. 2026 

WTP Production 12.5 MG 13.9 MG 11.8 MG 

TH1 Production 2.4 MG 0.0 MG 4.3 MG 

TH2 Production 4.2 MG 6.9 MG 2.0 MG 

TH1 Static Level / Pumping Level 28.2’ / 46.4’ 8.1’ / n/a 39.6’ / 58.3’ 

TH2 Static Level / Pumping Level 45.4’ / 111.6’ 44.7’ / 115.2’ 33.7’ / 105.1’ 

Northstar Drive BPS 0.71 MG 0.89 MG 0.91 MG 

Spring Collection & Storage Data 

Reservoir A Volume (180 AF Capacity) 108 AF (60%) 104 AF (58%) 112 AF (62%) 

Reservoir A Elevation (Max = 6,985’) 6,976.5’ 6,976.0’ 6977.0’ 

Big Springs 425 GPM 390 GPM 370 GPM 

Sawmill Flat 73 GPM 56 GPM  30 GPM 

Maximum Storage in Tanks = 3.6 MG 2.2 MG 2.1 MG 2.0 MG 

 
 

MVWS Production and Pumping Data 

  Sep. 2024 Sep. 2025 Sep. 2026 

Well 1 Production 0.0 MG 15.4 MG 15.2 MG 

Well 2 Production 21.8 MG 10.8 MG 10.4 MG 

Well 3 Production 3.5 MG 0.0 MG 4.1 MG 

Well 1 Static Level / Pumping Level 191.6’ / n/a 217.5’ / 255.0’ 220.2’ / 248.3’ 

Well 2 Static Level / Pumping Level 186.6’ / 256.9’ 211.1’ / 274.4’ 212.5’ / 268.9’ 

Well 3 Static Level / Pumping Level 285.1’ / 399.2’ 285.9’ / n/a 288.3’ / 413.5’ 

 
 
DATE PREPARED: October 13, 2026 
 
ATTACHMENTS:   

1. Water System Production and Consumption Trends 
2. Snow Removal Equipment Snow Gates Evaluation 
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NCSD Snow Removal Snow Gate Evaluation 

Summary: Operations Dept. has met with Placer County Road division to review snow 
removal operations and the use of berm gates (or snow gates) for driveway snow berm 
mitigation.  

Here are the key facts about the components and operations:  

• The purpose of the berm gate is to reduce the height of the berm left behind after a 
snowplow has passed by a driveway. Berm gates will not eliminate snow berms 
entirely.   

• Within Placer County, berm gates are only used on motor graders and not on sander 
plow trucks or front-end loaders. 

• Snowplows using berm gates must travel at slower speeds during normal operation 
to maintain effectiveness and reduce potential damage to the machine hardware 
and driveway surfaces.   

• Operations are best when snow depth is 4-6” or less and preferably light, dry snow 
conditions. Wet, heavy conditions or snow depths greater than 6” slow the vehicles 
speed and performance and inhibiting its ability to push snow effectively.  

• Component pricing per Placer County is approximately $10,000 - $25,000 per unit.  
• If damaged, the berm gates are left in the upright position to prevent further 

damage, reduce the risks of hydraulic leaks, and/or damage to the motor grader.     
• Maintenance cost and time are difficult to predict as we (NCSD) do not have a 

dedicated maintenance and repair department. Utility Services Workers are 
generally responsible for conducting repairs independently when applicable.  



                           

 

 

 

                           



                           

 



 

Administrative Report 
 

DATE:  October 21, 2026 
 

TO:  Board of Directors 
 

FROM: Julie Zangara, Human Resources & Administrative Manager/Secretary of the Board 
 

SUBJECT:  Administrative Report – For Information Only 
 
BACKGROUND: The discussion section below provides information from the District’s 
administrative department on current projects and activities that are not the subject of a separate 
report.  The report is prepared to provide new information and recent progress only. 
 
DISCUSSION: The Finance and Administration department has the following updates to report to 
the Board: 

 
• The District’s Holiday Party is confirmed for Friday, December 4. Details to come. 

• Lisa Jensen has obtained her Notary Public commission 

• John Martin has resigned from the Measure U Citizen’s Oversight Committee 

 
ATTACHMENTS:  None 
              
DATE PREPARED:  October 9, 2026 



Calendar for NCSD 2026 

JANUARY FEBRUARY MARCH 
  • 1st & 2nd Quarter Financial 

Reporting 

• Ethics Training 
 

• File Form 700 by April 1 

• FY 2025 Audit Report 

• Budget Draft 1 

• WEF – Award of Bid 
 

APRIL MAY JUNE 

• Budget  - Draft 2 

• Harassment Training 
 

 

• Budget – Draft 3 

• 3rd Quarter Financial Reporting 

• MUOC Annual Report 

• Election Services Resolution 
 
 

• Approve FY2025/2026 Budget 

• Resolutions for user fees on tax rolls 

• Reserve Schedule A & B 

• Resolution to place delinquent Water 
charges on the Tax Roll 

• June 3 - Ribbon Cutting Ceremony for 
Martis Valley Trail 

 

JULY AUGUST SEPTEMBER 

• Budget needs to be in place 

• Finance Training 

• ACES Game - TBD 
 

 • 4th Quarter Financial Reporting 

• Establishment of Fee Schedules - 
NFD 

 

OCTOBER NOVEMBER DECEMBER 

 
 

• 1st Quarter Financial Reporting 

• Measure U Annual Fiscal Report 
 

• Nomination of Board Officers for 
2026 

• FY 2025-26 external audit 
presentation 

• District Holiday Party – TBA 
 

               

 *Tentative  
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Acronym Definition 

ACOE Army Corps of Engineers 

ACWA Association of California Water Agencies 

ADP Additional Discretionary Payment 

AMR Automatic Meter Reading 

AWWA American Water Works Association 

BMP Best Management Practices 

BMS Business Management System 

BPS Booster Pump System 

CalPERS California Public Employees' Retirement System 

CAMCO Condominium Association Management Company 

CEPPT California Employers’ Pension Prefunding Trust 

CC&Rs Covenants, Conditions and Restrictions 

CEQA California Environmental Quality Act 

CFD Community Facilities District (Mello-Roos) 

CIP Capital Improvement Plan 

CMMS Computerized Maintenance Management System 

COLA Cost of Living Adjustment 

CSA County Service Area  

CSDA California Special Districts Association 

CPUC California Public Utilities Commission 

CWPP Community Wildfire Protection Plan 

CY Current Year or Calendar Year 

DE District Engineer 

DFA Director of Finance & Administration 

DIP Debtor in Possession 

EDU Equivalent Dwelling Unit 

EVA Emergency Vehicle Access 

EWP East West Partners 

FASB Financial Accounting Standards Board 

FOG Fats, Oil, and Grease 

FSE Food Service Establishment 

FY Fiscal Year 

FYE Fiscal Year End 

GAP Generally Accepted Accounting Principles 

GASB Governmental Accounting Standards Board 

GPM Gallons per Minute 

GWMP Groundwater Management Plan 

HHC Highlands Hotel Company 

HRA Health Reimbursement Arrangement or Human Resources Administrator 

HVR Highlands View Road 

IT Information Technology 

JPA Joint Powers Authority 

LAFCo Local Agency Formation Commission 

LAIF Local Agency Investment Fund 

Lahontan Lahontan Regional Water Quality Control Board 
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MCL  Maximum Contaminant Level 

MOU Memorandum of Understanding 

MSR Municipal Services Review 

MVWS Martis Valley Water System (aka ZONE 4) 

NCSD Northstar Community Services District 

NWS Northstar Water System 

NEPA National Environmental Policy Act 

NLTRA North Lake Tahoe Resort Association  

NMMA Northstar Mountain Master Association 

NMP Northstar Mountain Properties 

NPOA Northstar Property Owners Association 

NTCA North Tahoe Community Alliance 

NTPUD North Tahoe Public Utility District 

O&M Operations and Maintenance 

OVPSD Olympic Valley Public Service District 

OPEB Other Post-Employment Benefits 

PCMP Pension Cost management Policy 

PCWA Placer County Water Agency 

PEPRA Public Employees’ Pension Reform Act 

PERF Public Employees’ Retirement Fund 

POUs Public Owned Utilities 

PRD Permanent Road Division 

RFP Request for Proposal 

RMA Rate and Method of Apportionment 

SAS Statement on Auditing Standards 

SCADA Supervisory Control and Data Acquisition 

SCBA Self Contained Breathing Apparatus (Air Tanks) 

SEP Supplemental Environmental Project 

SOW Scope of Work 

SSMP Sewer System Management Plan 

TCPUD Tahoe City Public Utility District 

TDPUD Truckee Donner Public Utility District 

TLC Trimont Land Company 

TOT Transient Occupancy Tax 

TROA Truckee River Operating Agreement 

TSD Truckee Sanitary District 

TTSA Tahoe Truckee Sanitation Agency 

TTSD Tahoe Truckee Sierra Disposal 

UOM Utility Operations Manager 

UAL Unfunded Accrued Liability 

VE Value Engineering 

VTM Vesting Tentative Map 

WEF Wood Energy Facility 

WTP Water Treatment Plant 

WUI Wildland Urban Interface 

ZONE4 PCWA nomenclature for Martis Camp, Schaffer’s Mill, Lahontan, and adjacent communities 
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